Worship conference report.

More than half the congregations in the Presbytery were represented at the conference ‘Making a High Impact Welcome’.   The 53 participants considered the merits of treating those who come to our church services as special ‘Guests’ and as ‘gifts from God’ to our churches.  Consideration was given to the practicalities of helping our guests have a fulfilling and enriching experience with us and also of how to continue the relationship beyond the initial visit.  Powerpoint slides used during the conference are available for download from the main presbytery website www.dunfermlinepresbyery.org.uk 

On the day itself feedback forms where not available and a follow up questionnaire was later disseminated via email to individuals from every church represented with a request that it be forwarded on to any others from the congregation in attendance.  To date there have been 11 responses, the results being shown below.

Additional responses may still be submitted using the link:

http://www.surveymonkey.com/s.aspx?sm=ClVRnWrxobPjNDv4gUMeRg_3d_3d
Question 1: What was your overall impression of the 'Making a High Impact Welcome' conference 1=Excellent 5=poor

	Score
	1
	2
	3
	4
	5
	

	Responses
	3
	6
	1
	1
	0
	11

	%
	27.3
	54.5
	9.1
	9.1
	0.0
	100.0


Question 2: Was this a good day to hold this conference

Yes – 72.7%

No – 0%

No opinion – 27.3%

Question 3: What about the time involved?

Too Long – 18.2%
Too short – 0%

About right – 81.8%

Question 4: How was the venue for the purposes of the conference 1=Excellent 5=Poor
	Score
	1
	2
	3
	4
	5
	

	Responses
	8
	1
	1
	0
	0
	10

	%
	80.0
	10.0
	10.0
	0.0
	0.0
	100.0


Question 5: How would you rate the hospitality given on the day 1=Excellent 5=Poor

	Score
	1
	2
	3
	4
	5
	

	Responses
	8
	3
	0
	0
	0
	11

	%
	72.7
	27.3
	0.0
	0.0
	0.0
	100.0


Question 6: How useful was the information given? 1=Very Useful 5=Not useful

	Score
	1
	2
	3
	4
	5
	

	Responses
	6
	4
	1
	0
	0
	11

	%
	54.5
	36.4
	9.1
	0.0
	0.0
	100.0


Question 7: Which topic(s) in the conference did you find most helpful?

	1
	General contributions from other churches

	2.
	Signs and publicity. Helpful hints and info on follow up.

	3.
	I found all of it helpful even the things we already get right. It's good to know we're on the right track.

	4.
	I don't think I learned anything new but it was really good to be reminded of all the points. Most helpful was knowing the difference a follow-up visit makes!

	5.
	Difficult to pick out any one aspect really

	6.
	Not just the welcome at the door but afterwards over a cuppa and indeed during the service. Everyone speaking should introduce themselves. Treat the whole day as if everyone were guests Getting everyone in the congregation on board to look out for newcomers, but to do it every week as we all should, but before that to pray over the invite and ask God who they should give it too! Looking at our service making it special but not too different from what would usually happen in church every week. Having a welcome team rather that duty lists. Much better to use peoples gifts. The unsmiley ones could count the money they may have a gift for that.
The follow up was very important and to do it asap. Let folk know that we are glad they came. Show a interest and they may come back again because they have liked the nice friendly people knew the tunes if not they hymns and the sermon wasn’t so bad either

	7.
	All. if i had to pick one then - 'Needs of People Today'

	8.
	discussion on signage


Question 8: What topics would it be useful to cover in future events?
	1.
	How to get contact details without appearing 'pushy'

	2.
	How to share our faith now that we have made everyone feel welcome.

	3.
	Starting house groups.

	4.
	There was a lot covered maybe a follow up that when we get folk back into church how we nurture them. How do we keep them! Maybe different ways to do Sunday school perhaps more like holiday clubs!

	5.
	Probably reinforcing the above. Also Guests v Visitor. Are we ready. Role play of typical greeting - show us where we are going wrong and complacent with our welcome even to regulars.


Question 9: What could we improve for next time?

	1.
	Maybe hold a bit further ahead of event which for conference trained.

	2.
	No need for the additional chairperson's comments. Just didn't add anything helpful but detracted from good informative session.

	3.
	Handouts would have been good - although not absolutely necessary

	4.
	Slightly shorter for a half-day conference. 12.30 finish would have been fine.

	5.
	I like going into groups to discuss things, however, there was a lot going on up front and when we did talk to our neighbour it was probably someone form our own church whom we had come with!

	6.
	Follow up - what have we if anything done to improve our welcome since last time. or were we as good as it gets!!!

	7.
	Make sure the venue is warm !!

	8.
	Less talk from the front and more small group work.


Question 10: Any other comments?

	1.
	Warm welcome at the door, nice to have break and chat with others. Informative and engaging conference

	2.
	Would have preferred the conference a week or two earlier to share information with Kirk Session before the event - had to do special handout for info

	3.
	Thank you to everyone concerned and especially for the wonderful worship.

	4.
	An excellent day all round

	5.
	Welcome was good friendly face at the door. Refreshments great only folk always forget about the time when chatting. Overall great, full packed day. Gave us lots to think about in our places of worship, for all times and not just for b2cs (back to church Sunday) and to remember not to use initials folk won't have any idea what we are speaking about. Thanks for a great morning.

	6.
	Cant think of anything other than we need to encourage Elders and other Church Officials to Training. if we dont we can all slip without noticing.

	7.
	group discussion might have been useful to mix the group up and so avoid simply talking to people you already knew; and to find what others are doing in this area.


