Annual report of Allan Vint Dunfermline Presbytery Mission Development Officer 2008/09
I took up post of Mission Development Officer (MDO) on the 1st of April 2008 (1 Cor 4:10).  Prior to commencement I attended a team building training organised by Church of Scotland together with line manager Rev. Ann Allison.  (At a later point line management was transferred to Rev David Redmayne, who had then taken on the post of Presbytery Mission convenor.)
Initially a period of visitation was undertaken, during which every minister in post was visited, often accompanied with a tour of the church and/or parish area.  When working within the presbytery area an office working space is available to me at St. Ninian’s church.  At other times work is carried out from my study at home.  As a worker often on the move modern technology such as mobile broadband on the laptop computer and a mobile phone provide easy contact wherever I am.
As part of the mission development agenda it was agreed that I should take on the role of webmaster for the Presbytery website.  A new website identity at www.dunfermlinepresbytery.org.uk was created providing information on the presbytery and congregations within the bounds.  Over the years there has been a steady stream of visitors to the website, although it would be good to see more general participation from congregations in the ‘Good News’ section.   www.news.dunfermlinepresbytery.org.uk  

Over the course of the year I have had some involvement with the majority of congregations in the presbytery, often in the form of help and advice in relation to ongoing or prospective mission initiatives.   There has been more particular involvement in eight churches, these are:

Kelty, St.Serf’s, St.Andrew’s Erskine, Roysth, St.Margaret’s, St.Leonard’s, Beath and Cowdenbeath North and Cairneyhill.  The nature of the involvement in each place has varied somewhat but all have included a mission presentation to Kirk Session and meetings with minister and/or other specific group e.g. mission, development, vision etc.  Seven of these eight churches have been surveyed as part of the Healthy Church initiative  and have been presented with results indicating particular areas of church life which might usefully be a focus for Kirk Session strategic planning.  

Although each congregation which undertook the Natural Church Development (NCD) survey differed in specifics there were a number of common issues which arose.  These included; the necessity of having a clearly defined church vision, the reluctance of many to engage in personal faith sharing activity (mainly the result of feeling unprepared) and opportunities through small groups for the development of personal discipleship training and Christian community consolidation.  As a result vision building and small group creation is being actively addressed in the majority of these congregations.  
It was decided that a presbytery wide faith sharing training would be useful and so the ‘Contagious Christian’ course has been organised for a period following Easter.  This is open to participation by all congregations in the Presbytery.  Another initiative, this time nationwide, is ‘Back to Church Sunday’.  This again will provide a focus for congregational outreach and the MDO will support and encourage local implementation.
It is clear from a statistical analysis of the figures available that congregations are finding it increasingly difficult to lead people to make personal profession of faith (only 33 people in 2007).  Therefore a new emphasis on enabling and empowering the people of God to confidently share the ‘Good News’ with those around them (Rom 10) should be a primary focus for mission development in these first years.

The gathering of statistics has long been a function of Presbytery, however it is widely accepted that the number of those on the communion roll does not provide a dynamic indicator of church activity or health.  To attempt to find another more helpful indicator it was decided to implement an annual Presbytery census which would at least provide a ‘snapshot’ of church attendance and which gathered over time will provide a note of trends.

Whilst the work of the MDO is mainly based in the life and work of congregations there is a need for the effectiveness of the post to study trends; gather information, hear the research of others, further develop professional competencies and make connections with others working in the field of mission and congregational development.

Over the past year a number of local, regional and national relationships have begun with people  and agencies such as: local parish workers and deacons, Dunfermline town centre worker, youth initiative personnel, regional advisors, representatives of Future Focus and ‘emerging church’ as well as mission representatives from St.Andrew’s and Kirkcaldy presbyteries.
Compulsory and discretionary training and conferences attended include: Church of Scotland team building, appraisal training, developing coaching skills, Alpha course training,  Natural Church Development, Willow Creek leadership summit, VPC training and Church of Scotland making disciples consultation with Steve Eason. Attendance at the Church without walls event in Aviemore and the Back to Church Sunday training organised by ACTS were also very useful.  Other courses organised for the near future include ‘Handing Change’ and ‘Innovating the Church for the 21st century.’  
It is clear that we must seek out good research and good practice and then seek to contextualise these for the benefit of the presbytery.  Such was the thinking behind the workshop for those involved in worship groups recently undertaken by the mission committee.  The aim here was to encourage, resource and where necessary advise worship groups on ways to improve their abilities in leading worship.  The collected responses from those who attended has been very favourable.
The challenges to mission development that lie ahead in the presbytery are many.  This first year in post has been a beginning from which I hope to provide an increasingly useful set of information and resources for the benefit of local congregations and for the beneficial use of the presbytery mission committee in its thinking and decision making.

I have appreciated the encouragement of many in Dunfermline Presbytery and would continue to seek your prayers, your support and your trust.

Yours together in Christ

Allan Vint
